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“ACOG experienced a 13% decrease in
costs when moving our publication
fulfillment program to PBD.”

Warren Look, Controller

American College of Obstetricians and
Gvnecologists

The American College of Obstetricians and Gynecologists Business
Description Founded in 1951 in Chicago, Illinois, ACOG today has over
46,000 members and is the nation's leading group of professionals
providing health care for women. Now based in Washington, DC, it is a
private, voluntary, nonprofit membership organization.

The Need

ACOG began working with PBD on February 1, 2005. ACOG's reasons for
switching service providers included the following:

¢ Need for enhanced data capture — to include demographics

* Improved List maintenance

e Comprehensive Reporting for Marketing Analysis

¢ Focused Account Management

e Better Subscription Processing solution

¢ Consolidation of process and procedures

¢ Subscription renewal letters

¢ Implemented accurate tracking of Promotion codes

¢ Customer service emails

¢ Automated Order Email Confirmations

¢ Accounts Receivable — previously handled by ACOG personnel. PBD
has an integrated solution that includes complete A/R Management
(cash management, statements, collection calls, & refunds)

The Process

ACOG was implemented in 90 days in total. The process was seamless to
the customer with no interruption of service. During implementation,
PBD was able to analyze current processes, suggest efficiencies and
complete a full physical inventory.
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PBD Full Service Offerings Case Study

ACOG

PBD Services Utilized
- Accounting Services

- Customer Service

- Fulfillment Services

- Special Projects

Need

Reduce Costs and Increase service
levels to customers and in-house
staff

Solution

Complete use of PBD’s
Accounting, Customer Care,
and Fulfillment solutions.



Results

- Significant Cost Savings — ACOG experienced a 13% decrease in costs when moving
its publication fulfillment program to PBD.

- Efficient tracking of Promotion codes - PBD offered suggestions for ways to better
capture marketing/promotion codes. This will result in more accurate tracking of
marketing dollars.

- On-going process analysis - We continue to analyze processes both internally and
externally to find the most efficient solutions to help reduce costs.

- Order and Shipment Confirmations - customers that provide an email address will
receive both an email order confirmation, showing all items on order and their
availability status, and an email shipment confirmation including a UPS tracking
number for their documentation. This helps to cut down on customer service inquiry
calls and reduce costs.

- Tracking of In-house Orders - PBD segregates the in-house orders from the regular
customer orders to ensure the accuracy of profit margins. - -- Sales by budget code -
PBD has each item assigned to an ACOG budget code. Currently, we provide a sales
report by these budget codes. When ACOG is ready, we can send this sales data to
them electronically so there is no manual import for ACOG.

- Accounting Reconciliation - PBD's systems facilitates streamlined reconciliation with
bank records. Prior to joining PBD, ACOG staff members devoted a minimum of 80
hours monthly to performing reconciliation work that is provided by PBD at no
additional charge. Based upon the completeness of the monthly package provided by
PBD, ACOG can now perform this monthly reconciliation in less than one hour. This
enables the ACOG Finance team to focus on other initiatives important to the College.

- Cash Management - Weekly funds transfers enables efficient working capital
management by ACOG. Full Exemption from inventory taxes - ACOG has received a
full permanent exemption from Georgia for any taxes related to the value of
inventory maintained.

- Accounts Receivable Management - ACOG has experienced minimization of
outstanding Accounts Receivable balances from customer based upon PBD's
comprehensive A/R management program resulting in improved working capital and
enhanced customer satisfaction.

Results

- Cost Reduction

- Service Level Increase

- In-house efficiency gains

For more information please contact us
1.866.998.4PBD
Sales.marketing@PBD.com

Visit us at www.pbd.com
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