
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

                  PBD Full Service Offerings  Case Study 

Jones and Bartlett, an independent publisher headquartered in Sudbury, 
Massachusetts, is the seventh largest college publisher in the United 
States, publishing text, professional, and reference books and a variety 
of multimedia and online products.  
 
Jones and Bartlett is widely recognized in the fields of mathematics, 
computer science, life sciences, physical sciences, health education, 

allied health, medicine, nursing, emergency care, emergency 

medical services, fire science and criminal justice.  

 

Strategic partnerships with dozens of prestigious organizations such as 
the American Academy of Orthopedic Surgeons, American Cancer 
Society, American Geriatrics Society, National Comprehensive Cancer 
Network, American Heart Association, American Dietetic Association, 
and American Academy of Pediatrics, National Fire Protection 
Association and the International Association of Fire Chiefs have helped 
Jones and Bartlett become a respected leader in educational publishing. 
 

 
The Need 

J&B began working with PBD in October, 2007. J&B’s reasons for 

switching service providers included the following:  

• Superior Distribution Facilities and Scalability 

• Comprehensive Reporting for Inventory Management 

• Focused Account Management  

• Consolidation of process and procedures  

 

The Process 

J&B was implemented in 90 days in total. The process was seamless to 

the customer with no interruption of service. During implementation, 

PBD was able to analyze current processes, suggest efficiencies and 

complete a full physical inventory. 

Jones & Bartlett 
Publishers 

PBD Services Utilized 

- Account Management 

- Premium Services 

- Fulfillment Services 

- Freight Management 

Need 

Reduce Costs and Increase service 

levels to customers and in-house 

staff  

Solution 

Complete use of PBD’s 

Inventory, Freight, Premium, 

and Fulfillment solutions. 

 

 

“We moved millions (literally) of books and we used 

well over 200 40 ft trailer trucks.  We started the move 

in October and were shipping books in early December.  

We had been with our previous warehouse for 25 years 

and it was ancient compared to the beautiful PBD 

facility.  Since we moved, there has been constant 

improvement in the facilities and procedures.”   

                                                                Don Jones, Jr., COO 

Jones & Bartlett Publishers 

 



 

 

  

 

 

 

 

 

 

 

 

 

Results 
 

- Significant Cost Savings – J&B experienced a decrease in costs when moving its 

fulfillment program to PBD.  

 

- On-going process analysis - We continue to analyze processes both internally and 

externally to find the most efficient solutions to help reduce costs.  

 

- Order Turns - Customers orders are turned faster and more efficiently.  This helps to 

cut down on customer service inquiry calls and reduce costs.  

 

- Scalability – J&B has experienced increased volumes on both units and orders 

shipped.  PBD has accommodated this growth while improving overall service levels. 

 

- Tracking of Complimentary, Pre-Bill and Post-Bill Orders - PBD segregates customer 

orders to ensure the accuracy of reporting. - -- Reports by product family - PBD has 

each item assigned to a multiple product codes. Currently, we provide reports by 

these codes.   PBD provides business intelligence with 24/7 access to data and 

reporting for analysis. 

 

 

Results 

- Cost Reduction 

- Service Level Increase 

- In-house efficiency gains 

 

For more information please contact us 
1.866.998.4PBD 
Sales.marketing@PBD.com 
Visit us at www.pbd.com 

 


